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For some organizations, Lessons Learned (LL) is an informal process of discussing and recording project
experiences during the closure phase. For others, LL is a formal process that occurs at the end of each phase
of a project. Regardless of when they are performed, if you are a project team member, chances are you will
soon be required to present an evaluation of your project using Lessons Learned.

Presenting new information that updates the award-winning first edition, The Basics of Project Evaluation
and Lessons Learned, Second Edition supplies practical guidance on conducting project Lessons Learned.
The first edition won the Project Management Institute's (PMI®) David I. Cleland Project Management
Literature Award. Following in the footsteps of its popular predecessor, this second edition provides an
easy-to-follow, systematic approach to conducting Lessons Learned on a project.

Updated to align with the PMBOK® Guide, Fifth Edition●

Includes three new chapters?PRINCE2®, Agile Retrospectives, and Knowledge Transfer? in response to●

information requests from readers of the first edition from around the world
Enhanced with valuable new resources in the Project Evaluation Resource Kit (PERK) found on the free●

CD included in the back of the book, including a fully functional MS Access Lessons Learned Database

The research in this book is based on four years of doctoral dissertation research and is supported by
renowned experts in the field of evaluation. The concepts covered are applicable to all types of organizations
that implement projects and need to conduct Lessons Learned.

Providing tools and techniques for active engagement, the text is founded on the principles of conducting
project evaluations as recommended by the Project Management Institute (PMI), the world’s leading not-for-
profit membership association for the project management profession, and PRINCE2® (Project in Controlled
Environments version 2), a major governing body of project management.

Simplifying and formalizing the methodology of conducting LL in projects, the contents of this book will
help organizations, large and small, more effectively implement processes and systems to support effective
LL. The text is supported by a Project Evaluation Resource Kit (PERK), which is found in CD format at the
back of the book.
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From reader reviews:

Larry Parrish:

The publication with title The Basics of Project Evaluation and Lessons Learned, Second Edition (Basic and
Clinical Dermatology) contains a lot of information that you can study it. You can get a lot of benefit after
read this book. This particular book exist new knowledge the information that exist in this e-book
represented the condition of the world today. That is important to yo7u to find out how the improvement of
the world. This specific book will bring you within new era of the globalization. You can read the e-book on
your own smart phone, so you can read the item anywhere you want.

Ronda Hagerty:

The reason why? Because this The Basics of Project Evaluation and Lessons Learned, Second Edition (Basic
and Clinical Dermatology) is an unordinary book that the inside of the publication waiting for you to snap
the idea but latter it will distress you with the secret the idea inside. Reading this book adjacent to it was
fantastic author who have write the book in such incredible way makes the content inside easier to
understand, entertaining means but still convey the meaning totally. So , it is good for you because of not
hesitating having this any more or you going to regret it. This amazing book will give you a lot of rewards
than the other book possess such as help improving your expertise and your critical thinking approach. So ,
still want to hold off having that book? If I have been you I will go to the reserve store hurriedly.

Elaine Harvey:

Would you one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Attempt
to pick one book that you just dont know the inside because don't judge book by its protect may doesn't work
the following is difficult job because you are scared that the inside maybe not because fantastic as in the
outside search likes. Maybe you answer may be The Basics of Project Evaluation and Lessons Learned,
Second Edition (Basic and Clinical Dermatology) why because the amazing cover that make you consider
about the content will not disappoint you actually. The inside or content is definitely fantastic as the outside
or even cover. Your reading 6th sense will directly assist you to pick up this book.

Mandy Jackson:

Beside this specific The Basics of Project Evaluation and Lessons Learned, Second Edition (Basic and
Clinical Dermatology) in your phone, it can give you a way to get more close to the new knowledge or info.
The information and the knowledge you can got here is fresh from your oven so don't always be worry if you
feel like an older people live in narrow commune. It is good thing to have The Basics of Project Evaluation
and Lessons Learned, Second Edition (Basic and Clinical Dermatology) because this book offers to your
account readable information. Do you at times have book but you would not get what it's exactly about. Oh
come on, that will not happen if you have this in the hand. The Enjoyable option here cannot be
questionable, including treasuring beautiful island. Use you still want to miss that? Find this book as well as
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