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Get connected and improve outcomes with a more modern approach to project management

Project Management 2.0 tackles the new emerging approach and toolset for practicing project management
in a virtual world. Author Harold Kerzner is recognized as the thought leader in project management, and in
this book, he shows how PM 2.0 offers better outcomes with a focus on new tools, better governance,
improved collaboration, and more meaningful reporting using KPIs, metrics, and dashboards. This full color
guide explores the impact PM 2.0 changes are having on organizations around the world, and provides a
detailed comparison with PM 1.0 to help practitioners adopt new techniques and tools to use within their
existing project management approach.

At its core, PM 2.0 recognizes that a new generation of workers grew up in a Web 2.0 world of web-based
project management tools that allow virtual or distributed teams to work together much more closely than in
the past. Advances in technology and information flow have shown that traditional project management
techniques are ineffective for many of today's projects. This book offers an alternative with PM 2.0, an
updated approach that aligns more closely with the modern workflow.

Discover the new project management tools that are changing the workflow●

Learn how to improve collaboration with stakeholders●

Explore new ideas and processes for better project governance●

Achieve more meaningful information reporting with traditional tools●

Project management is an integral component of successful business operations. With today's technology,
teams are no longer limited by distance or time zones – so why are they being managed with approaches that
are? This book provides a framework more relevant to the way people work today. For the project manager
looking to increase efficiency and improve outcomes, Project Management 2.0 provides the information and
tools that can make it happen.
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From reader reviews:

Gary Rose:

The book Project Management 2.0 give you a sense of feeling enjoy for your spare time. You may use to
make your capable far more increase. Book can to become your best friend when you getting anxiety or
having big problem using your subject. If you can make looking at a book Project Management 2.0 to
become your habit, you can get far more advantages, like add your personal capable, increase your
knowledge about several or all subjects. You could know everything if you like wide open and read a guide
Project Management 2.0. Kinds of book are several. It means that, science publication or encyclopedia or
other people. So , how do you think about this e-book?

Cheryl Grosvenor:

Nowadays reading books become more and more than want or need but also become a life style. This
reading practice give you lot of advantages. The huge benefits you got of course the knowledge the rest of
the information inside the book that improve your knowledge and information. The data you get based on
what kind of book you read, if you want send more knowledge just go with training books but if you want
feel happy read one using theme for entertaining for instance comic or novel. The actual Project
Management 2.0 is kind of guide which is giving the reader capricious experience.

Travis Berry:

A lot of people always spent all their free time to vacation as well as go to the outside with them household
or their friend. Did you know? Many a lot of people spent that they free time just watching TV, or perhaps
playing video games all day long. If you would like try to find a new activity here is look different you can
read the book. It is really fun in your case. If you enjoy the book you read you can spent the entire day to
reading a e-book. The book Project Management 2.0 it doesn't matter what good to read. There are a lot of
people that recommended this book. These folks were enjoying reading this book. In case you did not have
enough space to deliver this book you can buy typically the e-book. You can m0ore effortlessly to read this
book out of your smart phone. The price is not too expensive but this book features high quality.

Phillip Chadwick:

Reading a publication make you to get more knowledge from this. You can take knowledge and information
coming from a book. Book is published or printed or descriptive from each source that will filled update of
news. In this particular modern era like today, many ways to get information are available for an individual.
From media social similar to newspaper, magazines, science book, encyclopedia, reference book, novel and
comic. You can add your understanding by that book. Do you want to spend your spare time to spread out
your book? Or just searching for the Project Management 2.0 when you essential it?
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