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Transform white collar departments into "professional service firms" whose sole, powerful asset is
knowledge.

Idea: You are boss of a 23-person finance department in a division of a big company.  Or, rather, you were
boss of the finance department.  Now, per our suggestion-model, you are Managing Partner, Finance Inc., a
full-fledged professional service firm which is a wholly owned subsidiary of your division.

Goal: Learn from the best professional service firms!  Transform your unit!  Today, even after re-engineering
done well, the "department" doesn't look much like McKinsey, Andersen or Chiat Day.  (And that's an
understatement!)

Aim, in short: Cool people (call them "talent") working on cool projects with cool clients.  The aim redux: A
cool Finance/Purchasing, IS, HR, Sales department. Why not?

The cool professional service firm is just that: cool people/talent, a portfolio of cool projects, cool
clients.  Period.  It's only asset -- literally -- is brains. It's only product is projects. It's only aim is truly
memorable client service.

So step #1, then, is the organization (PSF) . . . transforming "departments" in which white collar folks work
into way cool professional sercie firms adding way cool value by doing way cool "stuff".

Peters discusses making the most of presentations, working with outsiders on market analysis, how to
imporve brainstorming meetings, how to develop relationships with clients and get the most out of them.

50 of Tom Peters's trademark insights on how to get the most our of your department.

See also the other 50List titles in the Reinventing Work series by Tom Peters -- The Brand You50 and The
Project50 -- for additional information on how to make an impact in the professional world.
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From reader reviews:

Stephen Williams:

This The Professional Service Firm50 (Reinventing Work): Fifty Ways to Transform Your "Department"
into a Professional Service Firm Whose Trademarks are Passion and Innovation! usually are reliable for you
who want to certainly be a successful person, why. The explanation of this The Professional Service Firm50
(Reinventing Work): Fifty Ways to Transform Your "Department" into a Professional Service Firm Whose
Trademarks are Passion and Innovation! can be on the list of great books you must have is actually giving
you more than just simple reading food but feed anyone with information that probably will shock your
earlier knowledge. This book is usually handy, you can bring it everywhere you go and whenever your
conditions in e-book and printed versions. Beside that this The Professional Service Firm50 (Reinventing
Work): Fifty Ways to Transform Your "Department" into a Professional Service Firm Whose Trademarks
are Passion and Innovation! giving you an enormous of experience such as rich vocabulary, giving you test
of critical thinking that we all know it useful in your day activity. So , let's have it and revel in reading.

Thomas Welty:

The book untitled The Professional Service Firm50 (Reinventing Work): Fifty Ways to Transform Your
"Department" into a Professional Service Firm Whose Trademarks are Passion and Innovation! is the reserve
that recommended to you to learn. You can see the quality of the reserve content that will be shown to an
individual. The language that article author use to explained their ideas are easily to understand. The copy
writer was did a lot of exploration when write the book, so the information that they share to you is
absolutely accurate. You also can get the e-book of The Professional Service Firm50 (Reinventing Work):
Fifty Ways to Transform Your "Department" into a Professional Service Firm Whose Trademarks are
Passion and Innovation! from the publisher to make you a lot more enjoy free time.

Connie Hockaday:

Typically the book The Professional Service Firm50 (Reinventing Work): Fifty Ways to Transform Your
"Department" into a Professional Service Firm Whose Trademarks are Passion and Innovation! has a lot of
knowledge on it. So when you read this book you can get a lot of benefit. The book was authored by the very
famous author. The author makes some research just before write this book. This kind of book very easy to
read you can get the point easily after looking over this book.

Nancy Steffen:

Do you like reading a guide? Confuse to looking for your preferred book? Or your book was rare? Why so
many question for the book? But virtually any people feel that they enjoy with regard to reading. Some
people likes reading through, not only science book but additionally novel and The Professional Service
Firm50 (Reinventing Work): Fifty Ways to Transform Your "Department" into a Professional Service Firm



Whose Trademarks are Passion and Innovation! or even others sources were given expertise for you. After
you know how the truly great a book, you feel need to read more and more. Science book was created for
teacher or students especially. Those publications are helping them to add their knowledge. In some other
case, beside science book, any other book likes The Professional Service Firm50 (Reinventing Work): Fifty
Ways to Transform Your "Department" into a Professional Service Firm Whose Trademarks are Passion and
Innovation! to make your spare time far more colorful. Many types of book like this one.
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