
Performance Management: Integrating Strategy
Execution, Methodologies, Risk, and Analytics

Gary Cokins

Click here if your download doesn"t start automatically

http://bookengine.site/go/read.php?id=0470449985
http://bookengine.site/go/read.php?id=0470449985
http://bookengine.site/go/read.php?id=0470449985


Performance Management: Integrating Strategy Execution,
Methodologies, Risk, and Analytics

Gary Cokins

Performance Management: Integrating Strategy Execution, Methodologies, Risk, and Analytics Gary
Cokins
Praise for Praise for Performance Management: Integrating Strategy Execution, Methodologies, Risk,
and Analytics

"A highly accessible collection of essays on contemporary thinking in performance management. Readers
will get excellent overviews on the Balanced Scorecard, strategy maps, incentives, management accounting,
activity-based costing, customer lifetime value, and sustainable shareholder value creation."
—Robert S. Kaplan, Harvard Business School; coauthor of The Balanced Scorecard: Translating Strategy
into Action, The Execution Premium, and many other books

"Gary Cokins demonstrates in this book that performance management is not a mysterious black art, but a
structured, process-oriented discipline. If you want your performance management system to be a smoothly
running analytical machine, read and apply the ideas in this book—it's all you need."
—Thomas H. Davenport, President's Distinguished Professor of Information Technology and Management,
Babson College; coauthor of Competing on Analytics: The New Science of Winning

"Drawing on a deep reservoir of knowledge and experience gained from hundreds of customer engagements
around the world, Gary Cokins offers an authoritative examination of the major dimensions of performance
management. Cokins not only paints a rich and textured view of the major principles and concepts driving
performance management implementations, he offers a nuanced look at the important subtleties that can spell
the difference between success and failure. This is an informative and enjoyable text to read!"
—Wayne Eckerson, Director of Research, The Data Warehouse Institute (TDWI); author of Performance
Dashboards: Measuring, Monitoring, and Managing Your Business

"[In this] very insightful book, the view of an integrated performance management framework with a goal to
link various operational activities with business strategy is an excellent approach to manage and improve
business. Gary's explanation of risk-based performance management, for providing the capability to achieve
long-term objectives with reliably calculated risks, is definitely thought provoking."
—Srini Pallia, Global Head and Vice President of Business Technology Services, Wipro Technologies,
Bangalore, India

"Gary Cokins is clearly one of the world's thought leaders in the area of performance management, and the
need for integrated performance management, improvement and execution is clearly at a premium in these
challenging economic times. This book is a must read for CEOs, CFOs, and management accountants around
the globe seeking higher levels of sustainable business performance for their stakeholders."
—Jeffrey C. Thomson, President and CEO, Institute of Management Accountants
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From reader reviews:

Julia Faulkner:

This book untitled Performance Management: Integrating Strategy Execution, Methodologies, Risk, and
Analytics to be one of several books that best seller in this year, this is because when you read this book you
can get a lot of benefit in it. You will easily to buy this book in the book retail outlet or you can order it
through online. The publisher of the book sells the e-book too. It makes you more easily to read this book,
because you can read this book in your Cell phone. So there is no reason for you to past this book from your
list.

Kathleen Strickland:

Spent a free a chance to be fun activity to try and do! A lot of people spent their sparetime with their family,
or their friends. Usually they carrying out activity like watching television, likely to beach, or picnic inside
the park. They actually doing same task every week. Do you feel it? Do you wish to something different to
fill your own free time/ holiday? Might be reading a book could be option to fill your free of charge time/
holiday. The first thing that you'll ask may be what kinds of reserve that you should read. If you want to try
out look for book, may be the guide untitled Performance Management: Integrating Strategy Execution,
Methodologies, Risk, and Analytics can be great book to read. May be it is usually best activity to you.

Bertram Staten:

People live in this new day time of lifestyle always make an effort to and must have the free time or they will
get lot of stress from both lifestyle and work. So , when we ask do people have spare time, we will say
absolutely yes. People is human not only a robot. Then we ask again, what kind of activity are you
experiencing when the spare time coming to you actually of course your answer may unlimited right. Then
do you ever try this one, reading books. It can be your alternative inside spending your spare time, the
particular book you have read will be Performance Management: Integrating Strategy Execution,
Methodologies, Risk, and Analytics.

Amanda Stone:

As we know that book is very important thing to add our understanding for everything. By a book we can
know everything we would like. A book is a range of written, printed, illustrated as well as blank sheet.
Every year seemed to be exactly added. This reserve Performance Management: Integrating Strategy
Execution, Methodologies, Risk, and Analytics was filled with regards to science. Spend your spare time to
add your knowledge about your scientific disciplines competence. Some people has several feel when they
reading some sort of book. If you know how big selling point of a book, you can feel enjoy to read a e-book.
In the modern era like now, many ways to get book you wanted.
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