
In Good Company: How Social Capital Makes
Organizations Work

Don Cohen, Laurence Prusak

Click here if your download doesn"t start automatically

http://bookengine.site/go/read.php?id=087584913X
http://bookengine.site/go/read.php?id=087584913X
http://bookengine.site/go/read.php?id=087584913X


In Good Company: How Social Capital Makes Organizations
Work

Don Cohen, Laurence Prusak

In Good Company: How Social Capital Makes Organizations Work Don Cohen, Laurence Prusak
Knowledge has always resided in organizations - but it wasn't until the Information Age put a premium on
ideas that intellectual capital was recognized as a critical resource. Now, forces like technology,
globalization, and the rise of free agency and virtual workplaces are bringing another form of 'hidden' capital
to the forefront. "In Good Company" is the first book to examine the role that social capital - a company's
'stock' of human connections such as trust, personal networks, and a sense of community - plays in thriving
organizations. Written by leading knowledge management experts Don Cohen and Laurence Prusak, this
groundbreaking book argues that social capital is so integral to business life that without it, cooperative
action - and consequently productive work - isn't possible. The authors help today's leaders understand the
nature and value of social capital, suggest ways they can encourage and enhance it, and explore how they can
protect this vital but increasingly vulnerable resource in a volatile, virtual world. Drawing on major social
and economic theories, and the experiences of organizations including the World Bank, Aventis Pharma,
Alcoa, Russell Reynolds, and UPS, "In Good Company" identifies the social elements that contribute to
knowledge sharing, innovation, and high productivity. The authors convincingly show how almost every
managerial decision-from hiring, firing, and promotion to implementing new technologies to designing
office space - is an opportunity for social capital investment or loss. They also reveal the benefits that derive
from investments in social capital, such as greater commitment and cooperation, increased talent retention,
and more intelligent responses to customer needs. A landmark book on the critical role that relationships play
in organizational success, "In Good Company" helps employees at all levels recognize the power of social
capital to help people work better, and make organizations better places to work. Don Cohen is a writer,
consultant, and the editor of "Knowledge Directions". Laurence Prusak is Executive Director of the IBM
Institute for Knowledge Management and co-author of "Working Knowledge: How Organizations Manage
What They Know".
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From reader reviews:

Sandra Hughes:

The book In Good Company: How Social Capital Makes Organizations Work make one feel enjoy for your
spare time. You may use to make your capable more increase. Book can being your best friend when you
getting anxiety or having big problem together with your subject. If you can make studying a book In Good
Company: How Social Capital Makes Organizations Work to get your habit, you can get much more
advantages, like add your capable, increase your knowledge about a few or all subjects. It is possible to know
everything if you like wide open and read a publication In Good Company: How Social Capital Makes
Organizations Work. Kinds of book are several. It means that, science guide or encyclopedia or other people.
So , how do you think about this book?

Charles Aranda:

The particular book In Good Company: How Social Capital Makes Organizations Work will bring you to
definitely the new experience of reading a new book. The author style to clarify the idea is very unique.
When you try to find new book to study, this book very acceptable to you. The book In Good Company:
How Social Capital Makes Organizations Work is much recommended to you you just read. You can also
get the e-book from the official web site, so you can quicker to read the book.

Rachel Wessels:

Precisely why? Because this In Good Company: How Social Capital Makes Organizations Work is an
unordinary book that the inside of the publication waiting for you to snap that but latter it will jolt you with
the secret that inside. Reading this book next to it was fantastic author who also write the book in such
incredible way makes the content inside easier to understand, entertaining way but still convey the meaning
thoroughly. So , it is good for you for not hesitating having this nowadays or you going to regret it. This
unique book will give you a lot of benefits than the other book include such as help improving your skill and
your critical thinking means. So , still want to hold off having that book? If I have been you I will go to the
book store hurriedly.

Yolanda Sartain:

Are you kind of stressful person, only have 10 or 15 minute in your day to upgrading your mind expertise or
thinking skill actually analytical thinking? Then you are experiencing problem with the book than can satisfy
your short time to read it because all this time you only find e-book that need more time to be study. In Good
Company: How Social Capital Makes Organizations Work can be your answer because it can be read by a
person who have those short time problems.
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