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In healthcare, even the way we change has changed. Quint Studer's new book helps you hardwire the skills
you need to perform at a higher level continuously.

Our industry has always dealt with change. But the environment we're navigating now requires change at a
whole different level. We've moved from experiencing episodic change to continuous change and as John
Kotter has famously noted, that requires a whole different set of skills and a whole different level of urgency.

In his new book A Culture of High Performance: Achieving Higher Quality at a Lower Cost, thought leader
Quint Studer explains how to leverage the powerful values that have always defined healthcare people
passion, fortitude, willingness to learn to meet the challenges of our disruptive external environment.

Writing in his trademark conversational style, he lays out the framework, principles, processes and tactics
that hardwire excellence in your organization all the while growing a culture of consistent reliable execution
that drives quality higher and higher (and higher!) as it controls costs.

The book reveals:

A look at the latest research that validates which behaviors and practices truly work

The framework and core principles that lay the foundation for dramatic culture change

A simple seven-step model that helps you diagnose shortfalls, develop a treatment plan and hardwire the
systems that drive performance

Why transparency and straight communication build trust and foster engagement

How to create and cascade a clear set of objective, weighted, aligned goals that break down silos and hold
people accountable for achieving outcomes

A method for ensuring that leaders get the training and development they need

High-impact tactics that get behavior and processes aligned across your organization

The phases of change you can expect and how to help people navigate them

How to connect with head people and heart people (most of us are a blend of both) as you seek to drive
change

A Culture of High Performance is the perfect companion to Studer's bestselling classic Hardwiring
Excellence. Packed with new research and fresh insights all brought to life with humorous, thought-
provoking and inspiring stories this book is a must have for any leader struggling to shore up margins while



sustaining an organization that s a great place for employees to work, physicians to practice medicine and
patients to receive care.
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From reader reviews:

Barbara Harp:

Book is to be different for each grade. Book for children right up until adult are different content. As we
know that book is very important usually. The book A Culture of High Performance: Achieving Higher
Quality at a Lower Cost seemed to be making you to know about other expertise and of course you can take
more information. It doesn't matter what advantages for you. The reserve A Culture of High Performance:
Achieving Higher Quality at a Lower Cost is not only giving you much more new information but also to get
your friend when you feel bored. You can spend your current spend time to read your guide. Try to make
relationship with all the book A Culture of High Performance: Achieving Higher Quality at a Lower Cost.
You never really feel lose out for everything in case you read some books.

Louise Rosenbaum:

Do you among people who can't read pleasant if the sentence chained within the straightway, hold on guys
this aren't like that. This A Culture of High Performance: Achieving Higher Quality at a Lower Cost book is
readable through you who hate those straight word style. You will find the info here are arrange for
enjoyable reading experience without leaving even decrease the knowledge that want to supply to you. The
writer regarding A Culture of High Performance: Achieving Higher Quality at a Lower Cost content conveys
objective easily to understand by most people. The printed and e-book are not different in the articles but it
just different as it. So , do you still thinking A Culture of High Performance: Achieving Higher Quality at a
Lower Cost is not loveable to be your top listing reading book?

Diane Worrell:

The feeling that you get from A Culture of High Performance: Achieving Higher Quality at a Lower Cost
may be the more deep you rooting the information that hide inside the words the more you get serious about
reading it. It doesn't mean that this book is hard to understand but A Culture of High Performance:
Achieving Higher Quality at a Lower Cost giving you thrill feeling of reading. The copy writer conveys their
point in particular way that can be understood by means of anyone who read it because the author of this e-
book is well-known enough. This particular book also makes your current vocabulary increase well. It is
therefore easy to understand then can go along, both in printed or e-book style are available. We recommend
you for having this kind of A Culture of High Performance: Achieving Higher Quality at a Lower Cost
instantly.

Sandra Byrom:

What is your hobby? Have you heard which question when you got learners? We believe that that problem
was given by teacher to the students. Many kinds of hobby, Everybody has different hobby. So you know
that little person including reading or as reading become their hobby. You need to understand that reading is
very important and also book as to be the point. Book is important thing to increase you knowledge, except



your current teacher or lecturer. You will find good news or update concerning something by book.
Numerous books that can you decide to try be your object. One of them is actually A Culture of High
Performance: Achieving Higher Quality at a Lower Cost.
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