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When software development teams move to agile methods, experienced project managers often
struggle—doubtful about the new approach and uncertain about their new roles and responsibilities. In this
book, two long-time certified Project Management Professionals (PMPRs) and Scrum trainers have built a
bridge to this dynamic new paradigm. They show experienced project managers how to successfully
transition to agile by refocusing on facilitation and collaboration, not “command and control.”
 
The authors begin by explaining how agile works: how it differs from traditional “plan-driven”
methodologies, the benefits it promises, and the real-world results it delivers. Next, they systematically map
the Project Management Institute’s classic, methodology-independent techniques and terminology to agile
practices. They cover both process and project lifecycles and carefully address vital issues ranging from
scope and time to cost management and stakeholder communication. Finally, drawing on their own extensive
personal experience, they put a human face on your personal transition to agile--covering the emotional
challenges, personal values, and key leadership traits you’ll need to succeed.
 
Coverage includes

Relating the PMBOKR Guide ideals to agile practices: similarities, overlaps, and differences●

Understanding the role and value of agile techniques such as iteration/release planning and retrospectives●

Using agile techniques to systematically and continually reduce risk●

Implementing quality assurance (QA) where it belongs: in analysis, design, defect prevention, and●

continuous improvement
Learning to trust your teams and listen for their discoveries●

Procuring, purchasing, and contracting for software in agile, collaborative environments●

Avoiding the common mistakes software teams make in transitioning to agile●

Coordinating with project management offices and non-agile teams●

“Selling” agile within your teams and throughout your organization●

For every project manager who wants to become more agile.
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From reader reviews:

Alberta Sanchez:

Often the book The Software Project Manager's Bridge to Agility has a lot associated with on it. So when
you check out this book you can get a lot of gain. The book was written by the very famous author. The
author makes some research just before write this book. This book very easy to read you will get the point
easily after perusing this book.

Michelle Curry:

The Software Project Manager's Bridge to Agility can be one of your nice books that are good idea. All of us
recommend that straight away because this reserve has good vocabulary that can increase your knowledge in
vocabulary, easy to understand, bit entertaining but nevertheless delivering the information. The copy writer
giving his/her effort to set every word into satisfaction arrangement in writing The Software Project
Manager's Bridge to Agility yet doesn't forget the main point, giving the reader the hottest and also based
confirm resource data that maybe you can be one among it. This great information can certainly drawn you
into fresh stage of crucial contemplating.

Jon Harrill:

Your reading sixth sense will not betray you actually, why because this The Software Project Manager's
Bridge to Agility publication written by well-known writer whose to say well how to make book that may be
understand by anyone who have read the book. Written throughout good manner for you, still dripping wet
every ideas and creating skill only for eliminate your own personal hunger then you still question The
Software Project Manager's Bridge to Agility as good book not just by the cover but also by content. This is
one reserve that can break don't assess book by its include, so do you still needing one more sixth sense to
pick this!? Oh come on your studying sixth sense already said so why you have to listening to another sixth
sense.

Rick Fairchild:

On this era which is the greater particular person or who has ability in doing something more are more
precious than other. Do you want to become one among it? It is just simple solution to have that. What you
are related is just spending your time little but quite enough to get a look at some books. On the list of books
in the top list in your reading list is actually The Software Project Manager's Bridge to Agility. This book
that is certainly qualified as The Hungry Hills can get you closer in becoming precious person. By looking
upwards and review this reserve you can get many advantages.
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