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Introducing A Practical Guide to Finance and Budgeting: Skills for Nurse Managers, a comprehensive guide
designed specifically to help nurse managers produce, present, and defend the departmental budget.
Shouldering the finance and budgeting responsibilities thrust upon new nurse managers can be mind
boggling--especially without a comprehensive training program. That's why A Practical Guide to Finance
and Budgeting breaks down the confusing--often foreign--financial side of healthcare. With this one-of-a-
kind resource, you'll find step-by-step instruction, useful tools, and helpful charts to breakdown the
confusing language, number crunching, and report reading that is vital for budget planning and preparing. A
Practical Guide to Finance and Budgeting will: help new nurse managers understand the financial side of
healthcare, walk you through each element of important financial forms and reports, define confusing
financial terminology, explain the importance of the nursing department's financial performance to the entire
organization, provide quick and helpful insider tips and reminders for handling your new role as nurse
manager, help you prepare budget presentations and build business plans, determine the right way and the
wrong way to get adequate financial support for your unit.
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From reader reviews:

Julia Hayes:

The book A Practical Guide to Finance and Budgeting: Skills for Nurse Managers can give more knowledge
and information about everything you want. Why must we leave a good thing like a book A Practical Guide
to Finance and Budgeting: Skills for Nurse Managers? Some of you have a different opinion about reserve.
But one aim which book can give many data for us. It is absolutely suitable. Right now, try to closer together
with your book. Knowledge or details that you take for that, you are able to give for each other; you are able
to share all of these. Book A Practical Guide to Finance and Budgeting: Skills for Nurse Managers has
simple shape but you know: it has great and large function for you. You can seem the enormous world by
open and read a reserve. So it is very wonderful.

Tyrell Gutierrez:

Exactly why? Because this A Practical Guide to Finance and Budgeting: Skills for Nurse Managers is an
unordinary book that the inside of the reserve waiting for you to snap the idea but latter it will distress you
with the secret this inside. Reading this book next to it was fantastic author who have write the book in such
remarkable way makes the content interior easier to understand, entertaining means but still convey the
meaning completely. So , it is good for you for not hesitating having this nowadays or you going to regret it.
This unique book will give you a lot of rewards than the other book have such as help improving your skill
and your critical thinking technique. So , still want to hold off having that book? If I ended up you I will go
to the reserve store hurriedly.

Billy Salazar:

This A Practical Guide to Finance and Budgeting: Skills for Nurse Managers is great e-book for you because
the content which can be full of information for you who have always deal with world and possess to make
decision every minute. This book reveal it facts accurately using great coordinate word or we can state no
rambling sentences within it. So if you are read that hurriedly you can have whole information in it. Doesn't
mean it only will give you straight forward sentences but hard core information with attractive delivering
sentences. Having A Practical Guide to Finance and Budgeting: Skills for Nurse Managers in your hand like
getting the world in your arm, details in it is not ridiculous one. We can say that no guide that offer you
world within ten or fifteen small right but this reserve already do that. So , this is certainly good reading
book. Hello Mr. and Mrs. active do you still doubt this?

Dean Herbert:

Many people spending their time period by playing outside with friends, fun activity with family or just
watching TV all day every day. You can have new activity to shell out your whole day by reading through a
book. Ugh, ya think reading a book can really hard because you have to use the book everywhere? It fine you
can have the e-book, bringing everywhere you want in your Smartphone. Like A Practical Guide to Finance



and Budgeting: Skills for Nurse Managers which is finding the e-book version. So , try out this book? Let's
observe.
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