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Clearly, concisely, and with many examples from public and private enterprise, Upgrading Leadership’s
Crystal Ball shows why predictions are usually wrong and presents a better way to look at the
future?forecasting. This book is essential-reading for anyone who needs to make the best possible strategic
decisions for moving an organization forward in today’s rapidly changing environment.

Dr. Bauer supplies an insightful comparison of the two mainstream approaches for looking ahead. Although
predicting and forecasting are usually used as synonyms for a single process, they are conceptually and
methodologically quite different. He explains why everyday failure to operationalize these differences robs
us of power to envision and pursue good futures, especially when we are headed in the wrong direction.

Readers will learn the real-world value of distinguishing between predicting (extrapolating historical trends)
and forecasting (estimating the probabilities of possibilities). Following a description of predictive modeling
and a discussion of five reasons why it fails so often in current applications, Dr. Bauer explains the
superiority of forecasting and how to do it.

To complete readers’ understanding of the many compelling reasons for making the shift from predicting to
forecasting, Upgrading Leadership’s Crystal Ball presents a practical approach to strategic planning in
unpredictable times. It concludes with an analysis of the future of big data and its likely impact on the future.

Dr. Bauer is uniquely qualified to write this important book; he is trained in both predicting (economics) and
forecasting (meteorology). Author of more than 250 publications, he is internationally recognized not only
for long-term success in foretelling the future of medical science and health care, but also for successful
innovations to create a better delivery system. This book distills the lessons garnered over his 40 year career
as economist and futurist into a guide that other leaders can use to avoid problems and create better options
in any realm.

The book includes a foreword by Dr. Stan Gryskiewicz, author of Positive Turbulence.
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From reader reviews:

Michael Battle:

Why don't make it to be your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite guide and reading a book. Beside you can solve your long lasting problem; you can
add your knowledge by the book entitled Upgrading Leadership's Crystal Ball: Five Reasons Why
Forecasting Must Replace Predicting and How to Make the Strategic Change in Business and Public Policy.
Try to stumble through book Upgrading Leadership's Crystal Ball: Five Reasons Why Forecasting Must
Replace Predicting and How to Make the Strategic Change in Business and Public Policy as your good
friend. It means that it can being your friend when you truly feel alone and beside associated with course
make you smarter than previously. Yeah, it is very fortuned for yourself. The book makes you a lot more
confidence because you can know every little thing by the book. So , let me make new experience in addition
to knowledge with this book.

Richard Hennessy:

As people who live in the actual modest era should be update about what going on or details even knowledge
to make these people keep up with the era that is always change and move forward. Some of you maybe can
update themselves by examining books. It is a good choice for yourself but the problems coming to anyone is
you don't know what one you should start with. This Upgrading Leadership's Crystal Ball: Five Reasons
Why Forecasting Must Replace Predicting and How to Make the Strategic Change in Business and Public
Policy is our recommendation to help you keep up with the world. Why, because this book serves what you
want and want in this era.

Leona Tidwell:

A lot of people always spent all their free time to vacation or maybe go to the outside with them friends and
family or their friend. Do you realize? Many a lot of people spent they free time just watching TV, as well as
playing video games all day long. In order to try to find a new activity honestly, that is look different you can
read the book. It is really fun for yourself. If you enjoy the book you read you can spent all day every day to
reading a book. The book Upgrading Leadership's Crystal Ball: Five Reasons Why Forecasting Must
Replace Predicting and How to Make the Strategic Change in Business and Public Policy it doesn't matter
what good to read. There are a lot of people that recommended this book. We were holding enjoying reading
this book. Should you did not have enough space bringing this book you can buy the e-book. You can m0ore
simply to read this book from your smart phone. The price is not to fund but this book possesses high
quality.

Crystal Babin:

Don't be worry should you be afraid that this book will filled the space in your house, you will get it in e-



book method, more simple and reachable. This kind of Upgrading Leadership's Crystal Ball: Five Reasons
Why Forecasting Must Replace Predicting and How to Make the Strategic Change in Business and Public
Policy can give you a lot of friends because by you considering this one book you have point that they don't
and make anyone more like an interesting person. This specific book can be one of one step for you to get
success. This guide offer you information that possibly your friend doesn't learn, by knowing more than
some other make you to be great men and women. So , why hesitate? We should have Upgrading
Leadership's Crystal Ball: Five Reasons Why Forecasting Must Replace Predicting and How to Make the
Strategic Change in Business and Public Policy.
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