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Many technical professionals are tossed into their new position of managing an IT department without
enough training or experience - let alone a clear idea of what is expected of them. Other technicians are
trying to decide if they should join the ranks of management, and want the real facts about managing - and
managing other technical pros - before they decide.

To compound the issue, most companies have become highly dependent on their IT departments for their
day-to-day business operations - often including revenue generation - so the tasks are critical and the
learning curve is steep.

The IT Manager’s Handbook, 2nd edition provides essential information needed to manage the new
responsibilities thrust on you (or the ones you would like to have): vital tasks such as creating budgets,
evaluating technologies, administering compliance, and managing staff.
A completely updated and expanded second edition that provides practical, easily accessible management
advice written specifically for new IT managers:
· Brings you up to speed on those business practices most critical to effective IT operations: recruiting,
budgeting, resource planning, managing personnel, and working with vendors.
· Includes expanded coverage on such critical IT management topics as security, disaster recovery, storage,
government/regulatory compliance, and project management.
· Organizes information modularly so you can delve directly into only the topics that you need.
· Provides a unique management perspective on those specific technical issues with the most significant
business ramifications.
· Includes new material on key technology topics such as open source, wireless, handhelds, outsourcing,
offshoring, and operations, as well as updated coverage of e-commerce, remote access, intranets, and
LAN/WAN management.
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From reader reviews:

Luis Vargas:

In this 21st millennium, people become competitive in each and every way. By being competitive today,
people have do something to make these survives, being in the middle of typically the crowded place and
notice by means of surrounding. One thing that at times many people have underestimated the item for a
while is reading. Yes, by reading a book your ability to survive raise then having chance to endure than other
is high. For you who want to start reading the book, we give you this kind of IT Manager's Handbook,
Second Edition: Getting your new job done book as nice and daily reading publication. Why, because this
book is usually more than just a book.

Paul Greenblatt:

People live in this new time of lifestyle always try and and must have the free time or they will get lot of
stress from both everyday life and work. So , when we ask do people have time, we will say absolutely yes.
People is human not really a robot. Then we ask again, what kind of activity are you experiencing when the
spare time coming to you actually of course your answer will certainly unlimited right. Then ever try this
one, reading books. It can be your alternative with spending your spare time, the actual book you have read
is actually IT Manager's Handbook, Second Edition: Getting your new job done.

Jared Smith:

As we know that book is significant thing to add our expertise for everything. By a publication we can know
everything we wish. A book is a list of written, printed, illustrated or perhaps blank sheet. Every year was
exactly added. This guide IT Manager's Handbook, Second Edition: Getting your new job done was filled
about science. Spend your extra time to add your knowledge about your technology competence. Some
people has various feel when they reading a book. If you know how big benefit from a book, you can really
feel enjoy to read a reserve. In the modern era like today, many ways to get book that you just wanted.

Randy Acevedo:

What is your hobby? Have you heard in which question when you got college students? We believe that that
problem was given by teacher to their students. Many kinds of hobby, All people has different hobby.
Therefore you know that little person similar to reading or as studying become their hobby. You should
know that reading is very important along with book as to be the matter. Book is important thing to
incorporate you knowledge, except your own teacher or lecturer. You see good news or update with regards
to something by book. Many kinds of books that can you choose to use be your object. One of them are these
claims IT Manager's Handbook, Second Edition: Getting your new job done.
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