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Written by two experts who have dedicated their careers to quality improvement, Escape the Improvement
Trap: Five Ingredients Missing in Most Improvement Recipes separates itself from other improvement
books by looking at why most companies rarely achieve anything more than an average level of
improvement maturity. They identify five critical ingredients required for successful improvement:

1. A meaningful business value proposition and strategy that drives key improvement actions
2. An engaging environment where people can do their best work
3. A focus on meaningful metrics while avoiding irrelevant details
4. Process improvement efforts that maximize cross-functional process performance and foster deeper
process understanding, innovation, and execution of best work practices
5. An executive mindset that focuses on customer value, people development, process performance, and
business improvement outcomes, not solely on savings

The authors consider a variety of situations at Independence Enterprise, a fictional company, based on their
own very real experiences. They elaborate on the principles that should come into play, look at what
Independence Enterprise is doing right and wrong, and suggest deployment actions to help you apply the
principles to your own organization.
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From reader reviews:

David Robinson:

Book is to be different for each and every grade. Book for children until finally adult are different content.
As it is known to us that book is very important for all of us. The book Escape the Improvement Trap: Five
Ingredients Missing in Most Improvement Recipes was making you to know about other understanding and
of course you can take more information. It is quite advantages for you. The book Escape the Improvement
Trap: Five Ingredients Missing in Most Improvement Recipes is not only giving you far more new
information but also to become your friend when you really feel bored. You can spend your personal spend
time to read your publication. Try to make relationship using the book Escape the Improvement Trap: Five
Ingredients Missing in Most Improvement Recipes. You never sense lose out for everything should you read
some books.

John Dumas:

As people who live in the actual modest era should be revise about what going on or information even
knowledge to make all of them keep up with the era that is certainly always change and move forward. Some
of you maybe will certainly update themselves by reading books. It is a good choice to suit your needs but
the problems coming to you is you don't know what one you should start with. This Escape the Improvement
Trap: Five Ingredients Missing in Most Improvement Recipes is our recommendation to cause you to keep
up with the world. Why, because this book serves what you want and need in this era.

Donald Diaz:

Nowadays reading books be a little more than want or need but also work as a life style. This reading habit
give you lot of advantages. The advantages you got of course the knowledge the rest of the information
inside the book that will improve your knowledge and information. The data you get based on what kind of
reserve you read, if you want send more knowledge just go with knowledge books but if you want feel happy
read one with theme for entertaining for instance comic or novel. Typically the Escape the Improvement
Trap: Five Ingredients Missing in Most Improvement Recipes is kind of guide which is giving the reader
unpredictable experience.

Nicholas Riley:

People live in this new time of lifestyle always aim to and must have the time or they will get great deal of
stress from both everyday life and work. So , once we ask do people have free time, we will say absolutely of
course. People is human not only a robot. Then we consult again, what kind of activity do you have when the
spare time coming to a person of course your answer can unlimited right. Then do you try this one, reading
books. It can be your alternative in spending your spare time, the particular book you have read is definitely
Escape the Improvement Trap: Five Ingredients Missing in Most Improvement Recipes.
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