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The purpose of this book is to help you put already-existing performance criteria in a context of your
organizational system and assist you in using the criteria to assess problems in your organization. More
importantly, this book will help you in designing systemic solutions to the systemic problems you have
identified with easy-to-use samples and questions that draw out key areas where the organization needs to
improve. Most organizations are not lacking in information; what is most often lacking is a framework that
leaders can use to organize and make sense of the information they have. The authors provide such a
framework through OPS. They will also help readers engage in backwards thinking to identify and fix real-
world problems with practical solutions. This book is not an answer book in the sense that we present a
series of common problems and the accompanying answers. To be sure, many such books exist such as 101
Ideas for (fill in the blank). Most of these answers are based on someone s recollection of what they did to
solve a problem. The results of the solution, measureable gains, are seldom if ever reported. This book
provides a system for discovering your own problems, developing solutions, evaluating success, and
gathering information that will help to improve solutions should they fail on the first attempt. It is based
upon more than 30 years of research within the discipline of human performance improvement.
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From reader reviews:

Hector Naranjo:

Have you spare time to get a day? What do you do when you have more or little spare time? Yep, you can
choose the suitable activity regarding spend your time. Any person spent their own spare time to take a stroll,
shopping, or went to the particular Mall. How about open or perhaps read a book entitled Outcomes,
Performance, Structure (OPS)? Maybe it is being best activity for you. You understand beside you can spend
your time along with your favorite's book, you can wiser than before. Do you agree with it is opinion or you
have other opinion?

Natasha Rich:

A lot of people always spent their free time to vacation or perhaps go to the outside with them family or their
friend. Do you realize? Many a lot of people spent these people free time just watching TV, or maybe
playing video games all day long. If you need to try to find a new activity that's look different you can read
the book. It is really fun for yourself. If you enjoy the book which you read you can spent all day long to
reading a guide. The book Outcomes, Performance, Structure (OPS) it doesn't matter what good to read.
There are a lot of people who recommended this book. We were holding enjoying reading this book. If you
did not have enough space to deliver this book you can buy often the e-book. You can m0ore simply to read
this book from a smart phone. The price is not to cover but this book features high quality.

Rachel Garber:

Many people spending their moment by playing outside having friends, fun activity along with family or just
watching TV all day long. You can have new activity to enjoy your whole day by studying a book. Ugh, do
you consider reading a book really can hard because you have to accept the book everywhere? It all right you
can have the e-book, taking everywhere you want in your Smart phone. Like Outcomes, Performance,
Structure (OPS) which is keeping the e-book version. So , try out this book? Let's observe.

Jonathan Smith:

You can get this Outcomes, Performance, Structure (OPS) by look at the bookstore or Mall. Merely viewing
or reviewing it could to be your solve challenge if you get difficulties for ones knowledge. Kinds of this e-
book are various. Not only by written or printed but can you enjoy this book simply by e-book. In the
modern era similar to now, you just looking from your mobile phone and searching what your problem.
Right now, choose your personal ways to get more information about your e-book. It is most important to
arrange you to ultimately make your knowledge are still update. Let's try to choose proper ways for you.
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