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Scholarly Research Paper from the year 2011 in the subject Business economics - Business Management,
Corporate Governance, grade: 85%, University of Sunderland, course: International Business Environment
(PGBM04), language: English, abstract: In terms of management philosophies, companies can be
categorized as ethnocentric (homemarket oriented), polycentric (oriented toward individual foreign markets),
regioncentric or geocentric (oriented toward larger areas, even the global market place) (Czinkota, 1999, pp.
395). Nevertheless, the world economy is more and more characterised by an increased internationalisation
in which companies see a chance to improve their long-term competitiveness, to increase their profitability
as well as to balance the economic cycle of the home market by diversify the risk internationally. In addition,
there are non-economic motives such as to obtain power and influence as well as to gain prestige. However,
to internationalise successfully companies must create a strategy of internationalisation. Part of this strategy
is for instance the choice of the target market and the timing of entering a market. In addition, a strategy can
be created based on the control aspect, the capital employed as well as how much risk is involved in
internationalising the operations. Referring to this,there are several modes a company can choose to
internationalise its operation, which can be divided into equity and non-equity modes. In general, non-equity
modes such as franchising, exporting, etc. are less expensive and risky than equity modes. For companies
with little international experience, non-equity modes provide a good start to begin their operations
internationally. Equity modes such as Foreign Direct Investments provide the most control of the business
and as the name already indicates there is a substantial equity participation involved. However, when
creating an international strategy companies must consider risk aspects that can be categorised in
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From reader reviews:

John Carroll:

Have you spare time for the day? What do you do when you have much more or little spare time? Sure, you
can choose the suitable activity intended for spend your time. Any person spent their own spare time to take
a stroll, shopping, or went to often the Mall. How about open or read a book eligible Compare and Contrast
the Means by Which a Company Can Internationalise Its Operations? Maybe it is to get best activity for you.
You understand beside you can spend your time along with your favorite's book, you can better than before.
Do you agree with their opinion or you have additional opinion?

Roberta Granger:

The book Compare and Contrast the Means by Which a Company Can Internationalise Its Operations can
give more knowledge and also the precise product information about everything you want. Why must we
leave the great thing like a book Compare and Contrast the Means by Which a Company Can Internationalise
Its Operations? A number of you have a different opinion about guide. But one aim which book can give
many data for us. It is absolutely proper. Right now, try to closer together with your book. Knowledge or
details that you take for that, you could give for each other; you could share all of these. Book Compare and
Contrast the Means by Which a Company Can Internationalise Its Operations has simple shape but the truth
is know: it has great and big function for you. You can seem the enormous world by available and read a
guide. So it is very wonderful.

Robert Armistead:

Book is to be different for every grade. Book for children till adult are different content. To be sure that book
is very important for all of us. The book Compare and Contrast the Means by Which a Company Can
Internationalise Its Operations was making you to know about other knowledge and of course you can take
more information. It is very advantages for you. The publication Compare and Contrast the Means by Which
a Company Can Internationalise Its Operations is not only giving you considerably more new information
but also being your friend when you feel bored. You can spend your own personal spend time to read your
publication. Try to make relationship with all the book Compare and Contrast the Means by Which a
Company Can Internationalise Its Operations. You never sense lose out for everything when you read some
books.

Janice Evans:

The book untitled Compare and Contrast the Means by Which a Company Can Internationalise Its
Operations contain a lot of information on that. The writer explains her idea with easy approach. The
language is very clear and understandable all the people, so do definitely not worry, you can easy to read
this. The book was written by famous author. The author will bring you in the new era of literary works. You
can read this book because you can keep reading your smart phone, or gadget, so you can read the book



inside anywhere and anytime. In a situation you wish to purchase the e-book, you can start their official web-
site and order it. Have a nice learn.
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