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Renowned executive coaches and global leadership strategists Jane Hyun and Audrey S. Lee offer lessons on
the vital skill of “Flexing”—the art of switching leadership styles to more effectively lead people who are
different from you, allowing managers to successfully manage the multicultural workers of today and
tomorrow.

Flex offers a proactive strategy for managers to navigate and leverage diversity effectively in this new global
economy, showing managers how to: understand the power gap, the social distance between you and those in
the workplace of different cultures, ages, and gender; flex your management style, by stretching how you
work and communicate with others, and bridging the gap with more effective communication, feedback tools
and building healthy teams; and multiply the effect, by teaching these skills to others and closing the power
gap with clients, customers, and partners to create innovative solutions.

Creating flex in a company’s management style will impact all aspects of developing the talent you have,
attracting future talent and building relationships with customers in this competitive marketplace. Now, Flex:
The New Playbook for Managing Across Differences shows you how.
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From reader reviews:

Joe Bell:

Why don't make it to become your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite publication and reading a book. Beside you can solve your long lasting problem;
you can add your knowledge by the book entitled Flex: The New Playbook for Managing Across
Differences. Try to make book Flex: The New Playbook for Managing Across Differences as your good
friend. It means that it can to get your friend when you truly feel alone and beside regarding course make you
smarter than before. Yeah, it is very fortuned in your case. The book makes you a lot more confidence
because you can know almost everything by the book. So , let us make new experience along with
knowledge with this book.

Patricia Briggs:

Inside other case, little persons like to read book Flex: The New Playbook for Managing Across Differences.
You can choose the best book if you want reading a book. Given that we know about how is important the
book Flex: The New Playbook for Managing Across Differences. You can add understanding and of course
you can around the world by the book. Absolutely right, because from book you can recognize everything!
From your country till foreign or abroad you will be known. About simple issue until wonderful thing you
may know that. In this era, we can open a book or maybe searching by internet product. It is called e-book.
You may use it when you feel bored stiff to go to the library. Let's study.

Joan Munoz:

Playing with family within a park, coming to see the sea world or hanging out with friends is thing that
usually you could have done when you have spare time, after that why you don't try factor that really
opposite from that. A single activity that make you not feeling tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition associated with. Even you love Flex: The New Playbook
for Managing Across Differences, it is possible to enjoy both. It is excellent combination right, you still
would like to miss it? What kind of hang-out type is it? Oh occur its mind hangout folks. What? Still don't
obtain it, oh come on its referred to as reading friends.

Ryan Barrett:

Don't be worry in case you are afraid that this book can filled the space in your house, you could have it in e-
book means, more simple and reachable. That Flex: The New Playbook for Managing Across Differences
can give you a lot of good friends because by you looking at this one book you have point that they don't and
make a person more like an interesting person. This specific book can be one of one step for you to get
success. This guide offer you information that possibly your friend doesn't learn, by knowing more than
various other make you to be great persons. So , why hesitate? We need to have Flex: The New Playbook for
Managing Across Differences.
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